
Operators responses



Operators responses – compare and contrast



Operators responses – note the change in 
tone



Operators responses – note attachments



Operator comments – note initial & further 
comments



What inspectors should not be doing

• Being inconsistent with answers:
The inspector and the report are devalued when either 
reviewers in the Oil Company or the vessel operators get a 
“no” observation on one issue then a “yes” comment on an 
associated question, or cases where questions were answered 
“yes” with additional comments that were opposite in intent.
Example:
Selecting “N/A” to evidence of training contractors in the 
content of vessel SMS, and commenting vessels own 
personnel do repairs and maintenance.
Then the next question about evidence of contractors being 
familiarised with vessel emergency procedures has “Yes” 
selected and “as part of the JSA” for comment. 
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What inspectors should not be doing

• Answering “Yes” and then adding comment that indicates 
that “Yes” is not entirely correct, or the comment doesn’t even 
address the question.

• Putting in “leading” comments such as “this is not a 
requirement” or “this is not a normal practice”. 
This tends to lead the vessel operator into making such a 
response, rather than actively explaining or justifying their 
operational practice. 

• Putting in unnecessary comments such as “The vessel has 
several kits around the vessel” to question 5.2.5 “Are first aid 
kits readily available and subjected to regular inspection to 
confirm their contents”.  



What inspectors should not be doing
• Putting “Not Seen” or “Not Applicable” when a “No” answer is 

more appropriate.
Examples include:
No chart corrections done, inspector had put “not seen”.

DP1 Vessel FMEA never done, inspector had put “not 
applicable”.

1.1.14  Is an up to date OCIMF OVPQ available on board? (NS)
Inspector Observations: Not completed by operator
2.2.4    Is a recent operator's audit report available and is a close-

out system in place for dealing with non-conformities?  (NS)
Inspector Observations: There were NC reports available 
which had been raised during the last operators audit but the 
audit was not available.



What inspectors should not be doing

• Telling ship staff what they should be doing, or making 
recommendations for changes on board.
Such actions are not part of the OVID process. 

• Confrontations or arguments with ship staff over inspection 
issues.
This still happens occasionally, sometimes an inspector is 
annoyed by the crew’s poor attitude and loses patience; 
Sometimes the crew or master is confrontational.
In the latter case, the inspector may contact the submitting 
company for guidance on whether to continue o terminate 
the inspection.  



What inspectors should be doing

• Answering the question, as it is written, or as the guidance 
notes suggest. Not interpreting or aligning answer with local 
practice.

• Using knowledge and professionalism to identify good or poor 
controls, practices, procedures, and of course false data. 
Indicating actual state of affairs with non-judgemental 
observations and positive comments

• Observations should always accompany a “No” selection
• Comments can be written to provide explanatory information 

for the Oil Company, such as explaining why a NA has been 
selected 

• If unable to get a suitable answer from ship staff after a few 
minutes, the question should be answered “No” and 
explanation put in the Observation. Vessel Operator can then 
find out why and explain in Operator responses.



What inspectors should be doing

• At the end of the inspection, discussing with the Captain each 
Observation and any other negative comments to ensure that 
there is no misunderstanding over what was said.

• Observations should not normally be changed at this point 
(unless a genuine error of understanding over the question has 
occurred) but a positive comment may be added if 
something has been corrected or made safe – even if fixed 
whilst inspector is on board, the observation still remains.

• Comments, particularly positive ones can show a vessel 
operator in a good light, but should only be made when they 
add value to the report.



Inspector observations – suggestions should 
not be given



Inspector observations – suggestions should 
not be given



Inspector observations – suggestions should 
not be given



Inspector observations – incorrect use of ‘N’ 
answer



Incorrect use of ‘NS’



Inspector observations – issue rectified during 
inspection



Observations – clearly worded



OVID – future developments

• New Report Editor program just released in July 2011. The 
purpose of this new editor is to streamline the user interface 
and correct some deficiencies that were noted by our 
members and OVID Inspectors.  

Changes include:
• Separate the OVPQ Editor program from the OVIQ program 

and remove the access to OVIQ template from ship 
operators. A read only version of OVIQ will be developed to 
allow vessel operators to use the program as a audit tool

• Revise the Inspector location and work area section to show 
the port/city and country where each inspector is located, 
not their company office address



OVID – future developments

• Move any OVIQ questions that are appropriate (such as 
certification) to the OVPQ – reduces inspector workload

• Add more references to risk assessment to OVIQ questions 
where appropriate

• Review the “small craft variant” to make it more appropriate 
for the very small vessels (i.e. fewer questions). It may be 
appropriate to create another “very small craft” variant.

• Development of future “fitness for purpose” supplements in 
conjunction with OGP and others which can be stored in the 
OVID database as well

• Create a re-organised OVIQ (ROOVIQ) to help cut down on 
Inspector’s time by putting questions in a more logical “tour of 
the vessel” type arrangement. 



OVID – future developments

• Create an Inspector Type who may not meet the 
expectations for normal offshore vessel experience, but who 
have good knowledge of smaller vessels, so that they can be 
brought into the system to inspect small craft and submit the 
reports. This will be similar to the Class 3 barge inspector 
arrangements within SIRE.

• Include vessel names in auto e-mails about vessel report 
availability. Some large fleet owners have requested this 
enhancement.

• Review question wording to remove ambiguity and help 
guide inspectors to answer in the manner we want.



OVID education programme proposals

The software developers and OCIMF are currently creating 
training videos with voice over and animation :
• Vessel operators – how to log on and register company and 

vessels
• Vessel operators – how to complete OVPQ  details (on-line)
• OCIMF members – how to commission inspections and 

validate/process reports 
• Inspectors guidance on using the Report Editor program may 

be produced if demand suggests it would be of value

The Secretariat and OVID Focus Group members plan to
start holding workshops for small groups of Operators and
members from July, starting in the US Gulf area.



OVID: http://www.ocimf-ovid.com

OCIMF Offshore Advisor: Sean Nicholson sean.nicholson@ocimf.com

The OVID help desk is open from 0830-1700 hrs GMT Monday to Friday 
(Excluding Holidays). 

Tel: +44 (0) 20 7654 1229 or +44 (0) 20 7654 1218
E-mail: ovidsupport@ocimf.com

The purpose of the help desk is to assist members, operators and Inspectors 
with IT issues associated with the OVID website and applications(i.e. Report 
Editor)

OVID IT Help Desk

http://www.ocimf-ovid.com/
http://www.ocimf-ovid.com/
http://www.ocimf-ovid.com/
http://www.ocimf-ovid.com/
mailto:sean.nicholson@ocimf.com
mailto:ovidsupport@ocimf.com


Thank you

Any questions?



A Voice for Safety

www.OCIMF.com

Oil Companies International Marine Forum 
29 Queen Anne's Gate, London, SW1H 9BU

Tel: +44 (0) 20 7654 1200
Fax: +44 (0) 20 7654 1205 
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